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Agenda

A Project Overview
I Context and Need
I Approach and Scope

A Project Performance
I Operations
I Revenue
I Availability
AWhat 6s Next

I Phase 2
I Network of Managed Lanes
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The Problem

A Nearly 300,000 Trips per Day
Increasing to 360,000 by 2030

o
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A Severe Congestion, Unreliable Travel 54 &L
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A Very Poor HOV Lane Performance
A Heavy Transit Demand

A Significant Commuter Corridor
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The South Florida Solution
A USDOT Urban Partnership Agreement

I Increase Occupancy and Enhance Ride-Sharing
I Monitor and Manage Traffic
i Improve Through-put and Reliability

FLORIDAS

=
A Combined with Other Complementary Strategies &

ENTERPRISE

A Rapid Project Delivery

BRICWARD

COUNTY
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Project Scope

A Add Lane & Eliminate Bottleneck
I Restriping
i Interchange Improvement
A Enhance Ride-Sharing and Transit
i Build upon Existing Express Bus Service
A Increased Use of Technology
A Congestion Pricing
I Manage, Reduce, Shift

ANo General Use Lanﬁ
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Express Lanes Bus Rapid Transit
A Controlled Access A Flexible, High Capacity
i Physically Separated A Choice Service
T Limited Entrance/Exit Points A System Performance
A Restrictions and Incentives i Travel Time Savings & Reliability
A Reliable Alternative A Svstem Benefits

I Managed for Optimal Speeds

A Active Demand Management
I Pricing and Ramp Metering

A Operations and Safety
I Reduced Lane Changing
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Project Overview

A Intended for long-distance trips
I 21 miles, Miami to Ft. Lauderdale

A Connects regional facilities

A 1 HOV lanemmp 2 Express lanes
A Congestion-priced tolls

A Bus Rapid Transit

A Carpool Registration
i Effective in Reducing Trips
I Unique to the Project
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Project Design
A Within Existing Footprint
A Eliminate Bottlenecks
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Performance

Average Speed (MPH)

2008 HOV Study’
| s | N8 | SB | NB | SB |
GPL GPL
AM Peak Period’ 20.3 3 Vi - - 51.0 (/7
PM Peak Period® [/ ?’” 18.8 ”?’ A 558 | 413
Overall - | - [ -] -] -] - |611]549] 64 - - -

"AM Peak Period for 2008 HOV Study was 7:00-9:00am; PM Peak Period was 4:00-6:00pm; HOV was one lane in each direction
‘TAM Peak Period for 95 Express Project is 6:00-9:00am; PM Peak Period is 4:00-7:00pm

*Values represent time from December 5, 2008 (first day of tolling) through June 30, 2009 (end of FDOT fiscal year)

“SB EL opened for tolling on January 15, 2010; NB EL extended from 6.20 miles to 7.33 miles in March 2010
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Performance

Peak Period Speed (mph)

Monthly Avg. Monthly Avg. Q1 Avg.
(FY09) (FY10)
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B AM Peak >45%
80.00%

60.00% Overall 5B >45%

40.00%
B PM Peak >45%
20.00%

0.00% -+ - m Overall NB >45%

Monthly Avg. Monthly Avg. Q1 Avg. Q2 Avg. Q3 Avg.
(FYos) (FY10)
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Performance

Monthly Monthly Q1 Avg. Q2 Avg. Q3 Avg. Q4 Avg.
Avg. Avg.
(FYoo) (FY10)

Note: Values have been rounded to nearest 1,000.

Avg. EL Peak Period Revenue

Monthly Monthly Q1 Avg. Q2 Avg. Q32 Avg. Q4 Avg.
Avg. Avg.
(FYoo) (FY10)

Note: Values have been rounded to nearest 100.
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Performance

Average Tolls Charged (Southbound)

= - m—Avg. $3.75
- - s Avg. 51.65
% > i Avg. 50.90

Jul-09  Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10

=—Toll Maximum  =—@-—Avg. Peak Period == Avg. Weekday

Mote: Values have been rounded to nearest 50.05.

Average Tolls Charged (Northbound)

$8.00

$6.00 /_.____,-_ —.\._____.—Aug $4.40
$4.00 = - \/.——I"
$2.00 _._—ﬁ_'.__‘. o J— AVE. $2.00

9
> {  Avg. 50.95

\. 1\ A

50.00

Jul-09  Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10

=f=Toll Maximum  =8-—Avg, Peak Period — == Avg. Weekday

Mote: Values have been rounded to nearest $0.05.
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Performance

FY 2011 Cumulative Monthly EL Revenu:

Projected vs. Actual ($Millions)

FY 2011 Cumulative Monthly EL Traffic Volume
Projected vs. Actual (Millions)
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\X/hat are Customers Saying?

A Satisfaction Rating of 90% or Higher

I Width of Lanes

I Lane Separators

I Entry and Exit Points

I Signhage and Display of Tolls
A 72% of Users Feel 95 Express Offers a More Reliable Trip
A Want Express Lanes Expanded: 49% Yes, 29% No

A Top 3 Reasons for Using Express Lanes
I Saves Time
I Moves Faster
I Less Crowded
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YX/hat's Next
A Phase 2

I 13 mile Extension
I Multiple Access Points

s Bal Harbour

ancayne Park skSurfswle

i 3 year Design Build e Mg gy a, sl

North Blay Yillage

A Regional Network

I Connectivity and Performance
I Enhance Transit and Ride-sharing

I Developedto Improve System-wide
Performance

MANAGED LANES IN OPERATION
MANAGED LANES UNDER CONSTRUCTION
MANAGED LANES UNDER STUDY
MANAGED LANES UNDER CONSIDERATION

0 B0 VALUE PRICED AND/OR PREMIUM
LANES UNDER CONSIDERATION
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Regional Network
A Why?

I System-wide Performance

I Long Distance Inter and Intra-county Trips
I Seamless Connections

A How?
i Defining a Network

I Resolution of Institutional Issues/Obstacles
i Development of Interagency Agreements

I Assessment and Prioritization

I Establish Hierarchy of Rules
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Managed Lanes

A Improved Mobility and Trip Reliability
A Optimizing Transportation System Performance

A Offering New and Improved Transportation
Choices




