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Å Nearly 300,000 Trips per Day 

increasing to 360,000 by 2030 

Å Severe Congestion, Unreliable Travel 

Å Very Poor HOV Lane Performance 

Å Heavy Transit Demand 

Å Significant Commuter Corridor 

The Problem 
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Å USDOT Urban Partnership Agreement 

Å Transit, Technology, Travel Demand and Tolling 

ï Increase Occupancy and Enhance Ride-Sharing 

ï Monitor and Manage Traffic 

ï Improve Through-put and Reliability 

Å Combined with Other Complementary Strategies 

Å Rapid Project Delivery 

 

 

The South Florida Solution 
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Å Add Lane & Eliminate Bottleneck 

ï Restriping 

ï Interchange Improvement 

Å Enhance Ride-Sharing and Transit 

ï Build upon Existing Express Bus Service 

Å Increased Use of Technology 

Å Congestion Pricing 

ïManage, Reduce, Shift 

ÅNo General Use Lane ñTake Awayò 

Project Scope 
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Å Controlled Access 

ï Physically Separated 

ï Limited Entrance/Exit Points 

Å Restrictions and Incentives 

Å Reliable Alternative 

ïManaged for Optimal Speeds 

Å Active Demand Management 

ï Pricing and Ramp Metering 

ÅOperations and Safety  

ï Reduced Lane Changing 

Express Lanes              Bus Rapid Transit 
Å Flexible, High Capacity 

Å Choice Service 

Å System Performance 

ï Travel Time Savings & Reliability 

Å System Benefits 

 

 

 



Less Stop More Go 

EXPRESS 
LANES 

Å Intended for long-distance trips 

ï 21 miles, Miami to Ft. Lauderdale 

Å Connects regional facilities 

Å 1 HOV lane        2 Express lanes 

Å Congestion-priced tolls 

Å Bus Rapid Transit 

Å Carpool Registration 

ï Effective in Reducing Trips 

ï Unique to the Project 

Project Overview  

Legend  

Phase 1  

Phase 2  
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ÅWithin Existing Footprint 

Å Eliminate Bottlenecks 

Å Preserve 4 General Purpose Lanes 

Express 

Lanes 

Express 

Lanes 

Before 

After 

Project  Design 



Less Stop More Go 

EXPRESS 
LANES 

Performance  



Less Stop More Go 

EXPRESS 
LANES 

Performance 



Less Stop More Go 

EXPRESS 
LANES 

Performance  



Less Stop More Go 

EXPRESS 
LANES 

Performance  



Less Stop More Go 

EXPRESS 
LANES 

Performance 

 $13.2M  

$15.1M 

FY 2011 Cumulative Monthly EL Revenue  
Projected vs. Actual ($Millions) 

Projected ACTUAL 
115% vs. 
Projected 

17.2M 

19.2M 

FY 2011 Cumulative Monthly EL Traffic Volume  
Projected vs. Actual (Millions) 

Projected ACTUAL 
111% vs. 
Projected 
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Å Satisfaction Rating of 90% or Higher  

ïWidth of Lanes 

ï Lane Separators  

ï Entry and Exit Points 

ï Signage and Display of Tolls 

Å 72% of Users Feel 95 Express Offers a More Reliable Trip 

ÅWant Express Lanes Expanded: 49% Yes, 29% No 

Å Top 3 Reasons for Using Express Lanes 

ï Saves Time 

ïMoves Faster 

ï Less Crowded 

What are Customers Saying? 
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Å Phase 2  

ï 13 mile Extension 

ï Multiple Access Points 

ï 3 year Design Build 

Å Regional Network 

ï Connectivity and Performance 

ï Enhance Transit and Ride-sharing 

ï Developed to Improve System-wide 
Performance 

What’s Next 



Less Stop More Go 

EXPRESS 
LANES 

ÅWhy?  

ï System-wide Performance 

ï Long Distance Inter and Intra-county Trips 

ï Seamless Connections 

Å How? 

ï Defining a Network  

ï Resolution of Institutional Issues/Obstacles 

ï Development of Interagency Agreements 

ï Assessment and Prioritization 

ï Establish Hierarchy of Rules 

 

Regional Network 
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Managed Lanes 

 
Å Improved Mobility and Trip Reliability 

ÅOptimizing Transportation System Performance 

ÅOffering New and Improved Transportation 

Choices 


